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NOTE:

NEW ZOOM WEBINAR
PASSCODE: ehealth
DIAL IN BY PHONE:

US: +1 346 248 7799
OR: +1 669 900 6833
WEBINAR ID: 843 6179 7953

IF YOU ARE EXPERIENCING AUDIO OR PRESENTATION DIFFICULTIES DURING THIS MEETING,
PLEASE TEXT ISSUES TO
Amanda Malloy: 440-796-8957



https://us02web.zoom.us/j/84361797953?pwd=TjZXaEVZV3h6QnVBMHR3ZFlBb3daUT09

February Agenda {8 | OeHI

Office of eHealth Innovation

Call to Order 12:00 5 mins
« Roll Call and Introductions

» Approval of January Minutes

» February Agenda and Objectives

Kaakpema “KP” Yelpaala, Chair

Announcements 12:05 10 mins
* OeHI Updates-eHealth Commission Updates

* Decision Items & Action Items

Stephanie Pugliese, Director, Office of eHealth Innovation (OeHI)

eHealth Commission Members

New Business 12:15 25 mins
Commissioner Spotlight:
Toni Baruti, Chief Technology and Innovation Officer, AllHealth Network

Commissioner Spotlight: 12:40 25 mins
Misgana Tesfaye, Director, Business Innovation, Technology & Security (BITS), Dept. of Human Services

Public Comment Period 1:05 5 mins

eHealth Commission Meeting Closing Remarks 1:10 10 mins
* Open Discussion

* Recap Action Items

* Future Agenda Items

* Adjourn Public Meeting

Kaakpema “KP” Yelpaala, Chair



Announcements & OeHI

OeHI and eHealth Commission Updates

e Federal Proposed Rules Comments

Note: If you are experiencing audio or presentation difficulties during this meeting, please text 440-796-8957
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eHealth Commissioner Spotlight

Toni Baruti, Chief Technology and Innovation
Officer, AllHealth Network
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AllHealth is taking the learnings from
the eHealth Commission and
aligning its infrastructure with the
ideas of the group. We are preparing ._
our organization to be proactive with ' A‘ L A0 ;
our systems design to help advance "\ﬁ%%

health information technology in L
Colorado. This human-centered TOG ETH E R
design it the key to improving health

care equity, access and outcomes for
the people we serve.



AllHealth’s Core Health Equity Team is participating in the CHIC (Colorado Health
Innovation) project, a partnership between the Center for Care Innovations and Prime
Health powered by The Colorado Health Foundation. This Core team includes individuals
from Technology & Innovation and Clinical.

Demographics Project — AllHealth is standardizing all systems and forms to utilize the
most inclusive categories for race, ethnicity, gender, sexual orientation and disability

AllHealth has deployed a state-of-the-art Health Equity training curriculum developed by
national leaders. This training is being deployed to the entire AllHealth Network staff and
Board Members

AllHealth is intentional about building diverse teams as well as partneringd diyge :
° ° A2 “AllHealth

. . - - - . - 0’7‘
suppliers; this is where innovation is born. 71/4»:‘} NETWOR K
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Continued

® AllHealth has integrated tools to address health inequities. We are
partnering with Gray Matter Analytics and implementing a solution
which incorporates SDoH and will enable our organization to quickly
access dynamic value-based care (VBC) insights to identify
members or patients at risk, achieve significant performance gains,
and improve health and well-being outcomes.

® AllHealth has implemented a post-service tracking and monitoring
team that follows-up and monitors clients; especially client’s who
have received acute care services.

e, :
£V AllHealth

A NETWORK



VISION

To be the most impactful growth
and recovery provider with
communities that need us most.



MISSION

WE STRIVE EVERYDAY:

To nurture growth and recovery by
caring for each other, our clients,
and our future.

;>\‘ AllHealth

‘\ E R K



EQUITY STATEMENT

WE RECOGN

Systemic injustices and readily accept
our responsibility in dismantling
systems of oppression by building a
brave space that cultivates an inclusive
employee environment and a focus on
culturally responsive care. % AllHealth
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Questions?
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eHealth Commissioner Spotlight

Misgana Tesfaye, Director,
Business Innovation, Technology & Security
(BITS), Dept. of Human Services




Business Innovation, Technology & Security
Division (BITS)

COMMISSIONER Misgana
PROFILE Tesfaye
ng-leenaétah Commission BITS Director (CDHS)

February 8th, 2023

Professional Background

CDHS Overview

BITS Overview

Connection with Health IT Roadmap
Q&A

@‘ COLORADO Business Innovation, Technology & Security Division
7 \cons/

Department of Human Services



Professional Background

Commissioner Profile - Misgana Tesfaye

e Over 18 years of experience in state government
e \Worked in technology and data management space since 2008
o Colorado Integrated Tax Architecture (CITA) Project
o Created the first data mining/scoring system for state tax audit
selection
o Spearheaded paperless audit environment for Department of
Revenue (DOR)
e Former Deputy Director of “Business Innovation Group” at
DOR
o Division was renamed to “Innovation, Strategy & Delivery”
e Joined CDHS in February of 2022 as BITS Director

Department of Human Services

@‘ COLORADO Business Innovation, Technology & Security Division
7 \cons/



OUR
MISSION

OUR VISION

OUR
VALUES

Together, we empower
Coloradans to thrive.

To serve Coloradans through bold and
innovative health and human services.

A People-First Approach

Balance Creates Quality of Life

We Hold Ourselves Accountable
Transparency Matters

We Are Ethical

Collaboration Helps Us Rise Together




Our Team | 23

4,619

employees across the state
over 60% work in direct
care

CDHS Team Members by
Region

404

Western

e Northern: 2,586
e Southern: 1,629
e Waestern: 404

1,629

Southern

COLORADO
/ w Department of Human Services



Our Care Centers

We provide almost 2,000 beds across the state to serve our
clients.

339 buildings in 13 counties

3 Regional Centers

40 Group Homes

11 Leased Properties

15 Youth Service Centers

2 Mental Health Hospitals

5 Veterans Community Living
Centers

COLORADO
/ w Department of Human Services



BITS
MISSION

BITS VISION

BITS
VALUES

We deliver transformative business and
technological solutions for CDHS programs
and partners that empower the people we
serve.

BITS will be the premier strategic partner
in delivering innovative solutions for the
people we serve.

Ethical
Innovation
Balance
Purpose




Business Innovation, Technology & Security

CDHS created a new division for business technology called Business

Innovation, Technology and Security (BITS) in November 2020

WHY? Ensure that technology

M trol of technol is meeting the needs of CDHS

ore controf of technology programs and the Coloradans
resource hours and dollars

we serve

More agency accountability fo

technology outcomes (desired
result of HB21-1236)

Ability to define clear roles
and responsibilities for
agency tech initiatives

| COLORADO Business Innovation, Technology & Security Division
/ w Department of Human Services




Business Innovation, Technology & Security

Connections with the Colorado Health IT Roadmap!

Considering a “Health
. i Technology Product Owner
BITS actively pushing for role that would coordinate

State ID resolution efforts agency wide
modernization as the first y

step to interoperability

”

Working closely with
Actively modernizing outdated counties and the JAI
databases in order to better project to ensure success
access and operationalize data

Z@ COLORADO Business Innovation, Technology & Security Division
7 \cons/

Department of Human Services
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eHealth Commission Workgroup
Proposal: Consent Management

Wes Williams, eHealth Commissioner
Melissa Hensley, OeHl Interoperability
Product Strategist
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PUBLIC COMMENT PERIOD




‘@ OeHI

™ Office of eHealth Innovation

CLOSING REMARKS




