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Agenda

● ITN Updates
● PCCI - Leslie Wainwright
● Preview of coming workgroup meetings



ITN Updates



Surprise! It’s an ITN now!
RFP vs. ITN 101

Request for Proposals (RFP) Invitation to Negotiate (ITN)

Procurement for a specific solution with 
many technical requirements

Procurement to solve a particular 
problem with flexibility in how to 
implement

Mostly requirements, some expectations Mostly expectations, some requirements

Front-loaded Back-loaded

SOW/contract posted with the RFP SOW/contract negotiated as a 
component of the ITN process



Why ITN?

● Timeline: ITN is back-loaded, allows us to get in CMS 
review queue and internal approvals process more 
quickly

● Flexibility:
○ RFP’s typically have hundreds of specific 

technical requirements
○ Allows requirements to shift as needs evolve
○ Gives latitude for Offerors to provide creative 

solutions/proposals



SHIE ITN Progress and Next Steps

Drafting
Internal
Reviews

CMS
Review

Open RFP
Period

Evaluation
& Award

We are here!

June - July August September November January 2023

● Current task: Internal HCPF review process
● Coming up:

○ Internal review delayed by 2 weeks: Complete by 
9/15

○ Still aiming for submission to CMS by 9/15
○ CMS funding request delayed: Aiming for 

submission by 9/12, response by 11/12



Procuring the SHIEcosystem

Regional 
SHIE Hubs

Statewide
SHIE

Infrastructure

Procured in ITNConsent
Management

Identity
Resolution

Provider 
Directory

Community 
Resource 
Inventory



Strikeforce Updates



Strikeforce Updates
Data Sharing Management: Resource Inventory

● Have talked to MHUW 2-1-1, Unite Us, findhelp, CCMCN, 
CRN, VNL, Google, Salesforce, Wellsky, 2-1-1 
Collaborative, DRCOG, Hunger Free Colorado

Next Steps:
● OeHI to present at upcoming 2-1-1 Collaborative meeting
● Digging into data standards: HSDS, Open Eligibility, AIRS



Strikeforce Updates
Data Sharing Management: Provider Directory

● Have talked to HCPF MMIS/PEAK, CDPHE Health Systems 
Directory, BHA/OwnPath, SAMHSA, Google, DORA DOI

Next Steps:
● Google Solutioning Proposal: Very early stages of 

exploring use of Google Search algorithm and Google for 
Business to create “no wrong door”

● Crosswalking inventories of directories to understand 
overlap/shared data elements



Data Governance
Leslie Wainwright

PCCI



Wrap-up and Public Comment


