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https://zoom.us/j/385634097?pwd=K2dxWHNKVWVWbk84RTZ6WDVOR0xzdz09

JULY AGENDA & OeHI

Office of eHealth Innovation

Call to Order

* Roll Call and Introductions

» Approval of June Minutes

* July Agenda and Objectives
Michelle Mills, Chair

12:00

Announcements
* Lt. Governor Remarks
* OeHI Updates
» eHealth Commission WG Highlights and Decisions
e Action Items
Carrie Paykoc, Director, OeH|
eHealth Commissioners
New Business

12:10

HITECH Sustainability
Joel Dalzell, Health Information Office Director, HCPF 12:35
Micah Jones, Medicaid Health IT Coordinator, HCPF

Wildly Important Goals (WIGs) for OeHI FY 21 1:15
Carrie Paykoc, Director of OeH|

Public Comment Period 1:45

Closing Remarks

* Open Discussion

* Recap Action Items

* August Meeting Cancelled

* September-COVID-19 Project Highlights and Strategy Discussion
+ Adjourn

Michelle Mills, Chair

1:50




‘t‘ OeHI
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DIANNE PRIMAVERA

LT GOVERNOR AND

DIRECTOR OF THE OFFICE OF SAVING
PEOPLE MONEY ON HEALTH CARE




ANNOUNCEMENTS & OeHI

n Office of eHealth Innovation

OeHI UPDATES

Next eHealth Commission Meeting September 9th 12- 2 PM, Virtual
Consumer/Client eHealth Commission Role - Applications Needed
Telehealth Grant Update

EHEALTH COMMISSION UPDATES

eHealth Commissioner Roadmap WG Highlights and Decision Items

Note: If you are experiencing audio or presentation difficulties during this
meeting, please text 720-545-7779.
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HITECH SUSTAINABILITY

JOEL DALZELL, HIO DIRECTOR, HCPF
MICAH JONES, MEDICAID

HEALTH IT COORDINATOR, HCPF




ﬂ
i OeHI

Post HITECH
What’s Next?

eHealth Commission Meeting

Micah Jones, JD
Medicaid Health IT Coordinator
July 29, 2020
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Current Project Funding

» Federal HITECH Dollars for projects:

@]

o O o O O

Approved through an Implementation Advance Planning Document (IAPD) process

IAPD projects are based on Colorado’s Health IT Roadmap and Promoting Interoperability
Projects/activities can be either for planning or design, development and implementation (DDI)
Does not pay for operations

Must support a provider’s achievement of Meaningful Use

Legislatively expires September 30, 2021

» HCPF is the State Agency for administering IAPD funds (coordinated with OeHI)

» State Budgets - OeHI, HCPF, and other agency state appropriated budget that is used to “match” the
HITECH funding or used to fund projects/modules directly

= Modules can transition to Medicaid operations if the module is certified in the Medicaid Enterprise

ﬂ COLORADO
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Office of eHealth Innovation

Currentl

Program
Administration

Promoting
Interoperability
Program

Administration

Consultant
Services

Justice Involved

Patient Access to
Clinical Data -
Personal Health
Record

PDMP
Comprehensive
Medication
History

Funded HITECH Projects

Systems
Integrator

Provider Technical

!

Master Data
Management -
Patient Identity,
Provider Directory

I'

> Care Coordination

Consent Electronic Lab e o Public Health
— Y Medication Data —— Connectivityto +—— : H
Management Reconciliation Exchange the HIEs Reporting
W e e e
Improved CQM Terminology Targeted ADT i ; - J
Reporting Services Notifications | Single Sign-On >| Data Governance
|
Enhanced
Telehealth DAI}?e\/gt?\sgs Beneficiary Rural Connectivity
Contact

COLORADO
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Federal Financial Participation (FFP)

€Y Implementation (DDI) - 90/10
@ Enhanced Operations - 75/25

() Medicaid Operations - 50/50
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Funding Splits

Implementation Operations
. Technical Connectivity* HIE Subscription Fees

. PDMP Infrastructure HIE Infrastructure®

. Medicaid Blue Button (Maintenance of services that

. Provider Directory support HCPF business

. Patient Identity processes)

. Care Coordination Improved eCQM Reporting/

. HIE Infrastructure (new ADT Medicaid APM eCQM Operations
triggers)

. eCQM Reporting (Measure Dev)

@Q COLORADO 5
D f Health C:
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Considerations for Transition of Funding

« Has DDI been completed for the project?
* Does the project support Medicaid operations?
» Can the project satisfy outcomes-based certification?

o Collection and reporting of metrics for 6 months?

COLORADO
‘ﬁ Department of Health Care
- 7 Policy & Financing
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Planning for Transition

Current HITECH Projects

AETE )
Medicaid

Operations
funding Operations

funding
(75/25)

DDI Complete
pre 09/30/21?

Comply with
Outcomes Based
Certification
Requirements

Evaluate transition to
Medicaid DDI funding

(90/10)

r Q COLORADO
2 Department of Health Care
a? 7 Pnllicy [ ;innncing



{& OeHI
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Outcomes-Based Certification

Federal Requirement for enhanced match for operations (Operations-IAPD)

Goal: OBC ensures that Medicaid systems are focused on achieving outcomes
to improve Medicaid programs

If leveraging Federal MMIS Operations dollars then the module needs to be a
part of the Medicaid Enterprise and must be certified

Evaluates how well Medicaid information technology systems support
desired business outcomes

l @ COLORADO
are




What is an Outcome

Go live with a system
that providers
query-based HIE

...Just the what

Medicaid providers are

able to use the system

for query-based HIE to
Improve care
coordination

The what and the why!

Improve care
coordination and reduce
duplicative testing

...Just the why

Q COLOR DO
- 7 |} e
9




OeHI

Office of eHealth Innovation

iz

Funding Pathway

HCPF is planning and Conceptual - HIE
working towards Future State
continued operations

@ ) [COL0RADO 10
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v Refresh Colorado’s
ROIe Of the Health IT Roadmap
eHealth Initiatives & Strategies
Com miSSion v Think outside the

“HITECH” box
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OBC Appendix

r\ COLORADO
" Department of Health Care
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iz

Proposed Outcome Metrics

Outcomes

Improve Care Coordination across care team
members to reduce avoidable hospital
utilization

Inform Medicaid’s program administration on
Medicaid population’s health via reporting of
hospital utilization and gaps in services

# of successful transition records (ADTs) to a patient’s
primary care physician (PCP) or other healthcare
professional (care team members), # of times the
Community Health Record is queried, # of direct
messages by a Medicaid provider for a referral

Timely and accurate reporting to Medicaid with
Medicaid beneficiary hospital utilization patterns over
a given time frame (criteria: hospital utilization, an
indicator for readmissions, and key prevention quality
indicators)

Reduce unnecessary tests and help State
Medicaid Agencies increase quality care while
driving down costs via utilization of
Registries/Public Health Reporting

COLORADO

Department of Health Care
Policy & Financing

12O

# of labs exchanging data through the HIE, # of
hospitals sending data to CDPHE, % of lab reporting
completed electronically, # of queries to registries

13
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OBC Terms

e QOutcomes - a discrete and measurable improvement to Medicaid program
management, monitoring, or administration, resulting from the delivery of
Information Technology (IT) system functionality

e Metrics - measures that would demonstrate whether a system is meeting an
outcome

e Data - production information for the agreed-upon metrics that states
provide to CMS to demonstrate whether a system is meeting the
agreed-upon outcomes

lp@ COLORADO
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Outcomes-Based Certification

» Qutcomes-based certifications for Operational Projects (OBC) are being

designed to:
« Enable CMS to make data-driven funding (FFP and FMAP) decisions
« Ensure states’ solutions achieve the required business results

« The HIT capabilities must be certified to qualify for the 75/25 match
* CMS approval of decided outcomes and metrics

« Reporting and collection of metrics for six months

lp@ COLORADO
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Outcomes-Based Certification

« Will need to certify and therefore have Outcome measures for:
HIE infrastructure (ADTs) that will be certified
HDCo solutions

» Future projects that will need to be certified:
PDMP / Prescription Monitoring Solution
Care Coordination Solution
Provider Directory Solution
Patient Matching Solution
Medicaid Blue Button APl and services

‘ @comn.mo
@ |5 ng
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2 Types of OBC Project Outcomes

CMS-Required State-specific
. Based on statute, regulation or Project Specific
other formal guidance and are Based on Colorado’s Medicaid
module-specific Enterprise/ecosystem
. No CMS required Project
Outcomes for HIE (YAY!)
. Requirements for PDMP coming
. Possible for Public Health
systems

® COLORADO
8 w Department of Health Care 1 7
Policy & Financing
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WILDLY IMPORTANT GOALS
(WIGS) RECAP

CARRIE PAYKOC
OEHI DIRECTOR




Wildly Important Goals, OeHIl FY20 (P1)

OeHI

Office of eHealth Innovation

ie

WIGs Targets Strategies
Increase eHealth v New Zoom Platform, Virtual Meetings starting March, Needto '@  Improve Audio Visual
Comtmlssmn Upgrade Platform for +100 Attendees e  Commissioner Meeting Ranking
meeting , . : : .
engagement and v Decreased Aud.lo complaints o e  Public Meeting Rating
satisfaction by 20% v Increased consistent attendance of eHealth Commissioners, e  Increase eHealth Commissioner prep
by Jan 01, 2020. consistent quorum, executive sessions, COVID steering and e Increase eHealth Commissioner
planning, approved COVID funding strategy and approach engagement
Fund innovation, v Funding infrastructure projects for Care Coordination Social ¢  Define connected community efforts
technology, and HIE (1.5 Million)- 3 of 3 contracts executed based on Health IT and Affordability
iﬁ% Oxcniui?t?i?gce v Advance HIE Projects phase 1 projects are - 49% complete, Roadmap initiatives- care coordination,
o . : : consumer engagement, identity, advance
support whole 73% by EOW with approved deliverables for CORHIO. Target is O
HIE and data sharing initiative efforts
person care by June 100% by September 30, 2020. . o
2020 v Identity Projects contract executed Dec 29" 2019, 85% *  Complele dentlty pilots and exacute
y Froj °C & , 897 contract with CORHIO/OIT for identity
complete phase one, phase two beginning in October 2020. resolution
HUGE accomplishment for the state to modernize identity. e  Define Connected Community Grant by
v Telehealth state plan in motion with the Innovation Response- June 2020- for release Fall 2020

funding Telemed evaluations, education, and projects to inform
next phase of work. Click here for Telemed WIGs

Share state data with external partners — HCPF with RAEs

) Telehealth state plan developed by June
2020

. Share state data with external partners
such as QHN, BCC through the JAI
project.




Wildly Important Goals, OeHl FY20 (P2) 4@ OeHI

WIGs

Targets

Strategies

Define strategy to
fund tools,
information, and
programs to
consumers to save
money on health
care by June 2020.

v’ Aligned efforts with Office of Saving People Money Priorities by
launching an RFI on consumer engagement solutions, refocused
eHealth Commission

e Innovation challenge being moved to November due to COVID-19
Pandemic
Launch innovation challenge or hackathon at Prime Innovation
Summit June 2020
IRT Telemedicine focused on saving people money on health care,
50 free solutions, free co-pays for all consumers accessing COVID
related care

e  Align efforts with Office of
Saving People Money
Priorities, Innovation
Community, Affordability
Roadmap, and Health IT
Roadmap Initiatives

e Launch innovation challenge
or hackathon at Prime
Innovation Summit June 2020

e  Extensive PR and marketing
to help consumers use
tech/info to save people

Begin planning for a
consent framework
for the Advanced

Directive Bill that
can be used for
other use cases by
June 2020.

v Launched Roadmap Consent WG Winter of 2019
e  Socialized SHIG and Consent WG reviewing as policies shifted

due to COVID-19 Pandemic, consent WG launched effort in May
2020.
Hired a State Health IT Coordinator with data sharing coordination
responsibilities
Launched Statewide Data Governance on Health Committee late
2019 focused on building consensus and frameworks for data

sharing to address key community use cases

e Launch Roadmap Consent
WG

e Bring SHIG to Health Cabinet,
eHealth Commission, and
AGs Office
Hire Data Initiatives Manager
Facilitate legal consensus




OEHI WIGS MATRIX, FY20 i€ OeHI

Support Rural X X X X X X X X
Providers

Maternal/ Child X X X X X X X

Health/ Foster Kids

Mental Health X X X X X X X
Services/ Suicide

Prevention

Opioid and SUD X X X X X X X X
Abuse Prevention

Cost Control- Meds, | x X X X X X

Hospital Utilization,
Health Care Costs
Aging, Advanced X X X X X X
Directives/ LTSS/IDD,
Services and
Supports
Homelessness/ X X X X
Housing Instability

Food Security

Reduce Recidivism
Rates




Wildly Important Goals FY21- New

Office of eHealth Innovation (OeHlI
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PRIORITY AREA

WIGs

TARGETS

STRATEGIES

Telemedicine- providers
(2-year WIGs)

Expand ability and utilization of telebehavioral health in safety
net providers by June 30, 2022.

Develop baseline report based on survey engaging 75%
of safety net mental/behavioral health providers to
determine ability and barriers to utilization of
telebehavioral health options by June 30, 2021.

Year 2: Based on baseline report, increase safety net
providers from x to y in ability to utilize telebehavioral
health options for clinically appropriate care by June 30,
2022.

Develop 3 strategies for the BHTF blueprint that leverage
OeHlI and the Health IT Roadmap projects.

Develop prioritized list of safety net mental/behavioral
health providers to engage

Fund 10 telebehavioral grants and projects to build a
case for telebehavioral health.

Telemedicine- patients
(2-year WIGs)

Support telemedicine/telehealth patient utilization and
expansion in policy and practice, based on cost savings,
economic impact, and health outcomes.

By June 30, 2021, establish baseline of costs of in-person
visits and telehealth visits. Evaluate cost savings,
including indirect costs/economic impact of these
savings on COVID recovery to prepare policy and practice
recommendations.

Year 2: By June 30, 2022, utilize findings from cost
evaluation to tie use of telehealth to outcomes
(prevention, timeliness) and notable differences based on
payer source, population, etc. between telehealth and
in-person visits.

Promote use of SB20-212 through technical assistance
provided with Prime Health Learning Collaborative.

Implement 50% of key policy strategies based on the
recommendations from the CHI CHORDS project led by
OeHl.

Add addendum to Health IT Roadmap focused on
telehealth.

Health Equity

Promote diversity in eHealth Commission representation,
increase equitable access to healthcare through health IT and
digital health innovations, and adopt contracting practices to
advance health equity.

Increase health equity in four key areas of OeHI work by
June 30, 2021- eHealth Commission, contracting
practices, rural health, and social health information
exchange (S-HIE).

By June 30, 2021, develop and enact at least three
strategies to create a more inclusive eHealth
Commission.

From O contracts to 50% of contracts focused on
advancing equity, which affect populations experiencing
health inequities, or with plans regarding advancing
health equity.

Expand connectivity to Colorado’s health information
exchanges (CORHIO, QHN, CCMCN) to at least 50 rural
health clinics

Enact 30% of recommendations from 3 S-HIE projects




WIGs: OeHI Director: Carrie Paykoc ~ #2/9¢H!

PRIORITY AREA WIGs TARGETS STRATEGIES
Mental Health - !ncrease access and use of tele-behavioral health to improve By June 30, 2021, support the . By Jan 01, 2021 develop strategic approach
Telehealth improve care and reduce costs for Coloradans with mental implementation of the BH Task for the implementation of the BH Task force
health needs. Force Tele-behavioral Health by the Telebehavioral Health priorities in partnership
implementation of priorities from 0 to with the Office of Behavioral Health and other
25%. key stakeholders leveraging Colorado’s

Health IT Roadmap framework and efforts.

By June 30, 2021, coordinate, . By Jan 01, 2021 develop strategic funding
leverage, and apply for funds to approach to expand the use and access of
support the implementation of at tele-behavioral health in partnership with OBH
least 10 telebehavioral projects. and other key stakeholder.

. By Jan 01, 2021, develop baseline report in
alignment with OEHI WIG #1 to outline the
total amount of funds and projects anticipated
for telebehavioral health projects led by OeHI
and other key stakeholders in FY21.




WIGs: OeHI Director: Carrie Paykoc ~ #2/9¢H!

PRIORITY AREA

WIGs

TARGETS

STRATEGIES

Maximize Health IT
Roadmap Impact

Maximize the impact of Colorado’s Health IT Roadmap efforts
in FY21 from a financial, equity, affordability, interoperability,
and sustainability perspective.

in prep for the end of HITECH funding to continue to support
coordinated health IT infrastructure, policy, and innovation to
advance holistic care (mental, physical, social) that is
affordable, equitable, and sustainable.

By June 30, 2021 maximize HITECH
investments made through
Colorado’s Health IT Roadmap with
the goal of investing 80% of all funds
by the end of FY21.

By September 30, 2021 transition
20% of remaining funds to MMIS
funding.

By June 30, 2021 increase new
state and federal funding by 10%.
Currently 98% of all Roadmap
funded projects are through
HITECH.

By June 30, 2021 refresh Colorado’s
Health IT Roadmap strategies to
include health equity as core guiding
principle and approach to
implementing projects and
programs.

. By August 01, launch HIE sustainability task
force to provide recommendations to OeHI on
the future of HIE in Colorado.

. By September 30, 2020 develop a strategic
approach to maximize HITECH investments
and implementations, secure new funding, and
transition projects to MMIS. This strategy will
inform specific metrics to be achieved by the
end of FY21. Update est. targets as needed.

. By October 01, initiate planning process with
consultants to launch Health IT Roadmap
refresh to update strategies.

. By Oct 01, 2021- draft a white paper(s) on
digital health equity and end of HITECH
strategies leveraging frameworks such as this
example.

. Recruit at least 2 new eHealth Commissioners
who provide more inclusive and forward
thinking perspective in FY21.

. Refresh Health IT Roadmap through
stakeholder intensive process, steered by the
eHealth Commission in FY21.

. Support increased equitable access of HIEs
and tech in rural and safety net communities
through funding request and coordinated
stakeholder approaches.




WIGs: OeHI Director: Carrie Paykoc ~ #2/9¢H!

PRIORITY AREA WIGs TARGETS STRATEGIES

Operations Foster a high performing team to execute Colorado’s Health OeHI team members meet 80% . Support team to ensure they have the
IT Roadmap initiatives in support of the Saving People of their WIGs by June 30, 2021 resources they need to execute WIGs
Money on Health Care and other critical state priorities such . Monthly touch-points with team OeHlI
as the COVID-19 pandemic response. staff

. Weekly Leadership touch-points with
OeHI PMO Program Manager and State
HIT Coordinator

. Restructure Weekly OeHI team meeting
status meeting to capture ALL metrics
and progress of WIGs

. Outline visual framework of WIGS,
Health IT Roadmap Initiatives, Project
OKRs, and budget to track progress
holistically
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PUBLIC COMMENTS
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CLOSING REMARKS

MICHELLE MILLS, CHAIR




