Implementing
Care Coordination

Reducing cost
Improving care
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Process, Tools, Platform Programs, Public Education
& New Venture Creation & Engagement that Inspires

History & Opportunity



Systems | Problems | Solutions
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Complex Adaptive Systems
& Wicked Problems

Cosnmr remamrd o
b il P g9
Carparmte Cabrwitive
Frossre 00 et mmveern
o Mise
Aot acy
Morements

-
- —~—
Supertc o :
Corpotwie Reaporne -

Prarsare Yo Prafin

Corviproting o
Y S

Dwep WWitine

et e ey

Coporsse Cobectrve

Power of Lecal Cvil
Presion on Sugpten

Socety

Covpren atw
Comoetmwaness

e Tt ot Sl ST LR Y

ety Average

Legenc

oo atw @ik
vy puw e Beypore

aarrtry [Rgrammucy

MNo=utive SN

YXGenesis Systems Maps

10.10.10




YSenesis

Complex Adaptive Systems
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Complex Adaptive Systems
& Wicked Problems

Obesity System Map
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Wicked Problems & Experienced Entrepreneurs

What are the
People, organizations, institutions & problems?
- wicked problems Who cares?
LISten What is the pain?
. . ’ lem’s history?
Connection, collaboration and documentation What's the prob erlrt]sscolitg;);?
focused on the problem, its impact, :
The progress to date?
Learn ey skt(ajkehotld%rst& Who knows about this
WOrK done 1o date and is working on it?
| New technology?
Sources of },J“fa'r Intellectual property?
Leve rage advantage” for Changes to policy or regulation?
an entrepreneur Discoveries?
Trends?
Leadership, Who is the CEO?
Capital Who is on the team?
| aunch & Plan What is the go-to-market model and plan?

How much capital is required?
Who is investing?

Newly Created & Funded Ventures

YSenesis
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Some of Our Health Successes to Date
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RECALIBRATE
SOLUTIONS

concert health

(We've had significant success in other areas as well
with Microlyze and Upsuite.)
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Validators

YSenesis
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10.10.10 Program Sponsors
N\

:);\‘ ,

The Colorado Health Foundation®

COMMUNITY Robert Wood Johnson
INVESTMENTS

Working together
for Colorado’s children

Foundation

(Sponsors in other sectors — e.g., water & infrastructure —
include the Gates Family Foundation and the Walton Family Foundation.)
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Nuts & Bolts

Jobs to be done

YSenesis

Care Coordination Implementation
& the X Genesis/10.10.10 process

Map Health as a Complex Adaptive System

ldentify & Present Wicked Problems — including Care
Coordination

Educate & Engage Validators, Stakeholders, Volunteers &
the Public

Process & Program (Wicked Problems Within Complex
Adaptive Systems)

ldentify Exceptional Serial Entrepreneurs — "Prospective
CEOs” — Who Create New Ventures

10.10.10



3-5+ Year Healthcare Cost Control Focus Area #3: 3-5+ Year Roadmap to Control Costs, Prices
Roadmap for Employers, Consumers and Other Payers

d

Cost Control Roadmap’s 5 Key Initiatives “\r ‘\fi

GET INVOLVED

Stakeholder Collaboration
employers & Associations
Unicns & Advocates
Governor's Health Cabinet
Carriers / Payers
Regional Accountable Entities
Providers h Associations

Legisiato

CIVHC, QHN, UHR O & CHI

1. Constrain prices, especially hospital, prescription drug and specialty care,

2. Champion alternative payment models.

ralors,

|

Align and strengthen data infrastructure.

COLORADO 4. Maximize innovation.
Department of Health Care
Policy & Financing

mprove our population health.

(&g )

- COLORADO
— | Department of Health Care
Policy & Financing
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Colorado’s Health IT Roadmap

Learn how to use this plan on your Health IT journey

Resources/Financial Technology

Governance Innovation

Stakeholder Engagement Privacy and Security
Stakeholder Engagement

1. Care Coordination Privacy/Security

Z. Consumer Engagement, Empowerment and Health Literacy 9. Privacy and Security of Health Information

10. Consent Management

Resources/Financial

3. Affordable and Accessible Health IT Innovation

4. Affordable and Accessible Health Analytics 11. Digital Health Innovation

Governance Technology

5. Harmonize Data Sharing and Health Information Exchange 12. Statewide Health Information Architecture

Capabilities 13. Ease Quality Reporting Burden

6. Integration of Multiple Types of Health Data 14. Uniquely Identify Person Across Systems

7 . Statewide Health Data Governance 15. Unique Provider Identification and Organizational Affiliations
8. Health IT Program Management 16. Broadband and Telehealth Access

Xenesis 101010




Priorities

stakeholder Engagement

1. Care Coordination

Z. Consumer Engagement, Empowerment and Health Literacy

YSenesis
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Support C

are Coordination Statewide

Colorado Office of eHeatlh & Innovation
Colorado's Health IT Roadmap
Dperationalizing Care Coordination

Cctober 2018

1. SUPPORT CARE COORDINATION IN COMMUNITIES STATEWIDE

Colorado Office of eHeatlh & Innovation
Colorado’s Health IT Roadmap
Operationalizing Care Coordination
October 2018

DOMAIN

Stakeholder Engagement & Participation

DESCRIPTION

This initiative will develop, support, and enhance lechnical approaches
that can be used lo easily share care coordination infermabon — wilkin
and acrass — communibes. Tha inikative recognizes 1hal approaches bo
care cogrdinalion may be unigua to individual communities.

BACKGROUND &
FINDINGS

Colorade’s heallh care refarm goals requing care cogrdinabon across [he
continuurm of care. As Colorado implements emerging modeals of
value-based cane and paymeant mathods, the nead for Lools 1o suppor
care cogrdinalbion acrass communities, consumers, providers, and
services, will conlinue o grow. Fortunately, in Colorade, there ara
already mulliple communilies and organizations providing cang
coordination. These afforts must conbinue to be suppored and
enfancead.

PURPOSE

The purpesa of this initiative is to supporl communities in imalementing
thair cwn care coordination processes and 1o provide the Lools and
support for individuals whose care coordination neads may extend
bayond UReir ecal communily.

segments to address, 6. Coordinate the project(s) with exisling care
teamns (and care team projects) to prevent duplication. 7. Ensure
integration with statewide health information technical architeciure. 8.
Provide incanlives Lo promole the adoplion and use of care coordiralion
teals among all participants in Colorada's health care ecosystem. 9.
Consider additional incentives to promole the sharing of health and
Fealth-related intormation. 100 Include access o, and inlagralion of,
diseasa and other typas of registries. 11, Provide loods and incanlvas bo
engage patients, their families, and their proxies in helping 1o coordinate
thair cawn care. 12, Leverage he training critera for cara
coardinalors'patient navigators with organizations such as the Patienl
Mavigator, Colorado Communily Heallh Worker & Promolor de Salud
Alliance curricula.

Implemant

13. Implement a standard approach to develop and use statewide care
coardinalion toals. 14, Provide education and communication programs
thal maal the needs of slakeholders invalved in heallh 1T aspects of
Fgalth care transformation.

QUTCOME(S)

Strenglhened statewide approach 1o care coordination. Timaly,
appropriate, and easily accessible informabion is available at the point of
carg/care coordination — within and across communibes — that supports
optimal clinical, sarica, and cost oulcomes. Crileda to measun cans
coordinalion capability and effectivenass by communily i5 available and
e,

SUGGESTED OeHl and HCPF lo form eHealth Commission Working Group
INITIATOR
TIMING Begin as soon as possibla. Q4 2017

SUGGESTED
APPROACH(ES)

Discower

1. enlty and leverage exsting cana coordination activibes and alliancas
i Colorado such as: Heallh Care Syslems Clnically Inlegrated
Melworks (CINs) Heallhy Transilions Colorade Accountable Care
Organizations (ACOs) Regional Accountable Entities (RAEs) Health
Informaltion Exchanges (HIEs) Patient Centered Medical Homes
(PLMHS)

2. identify best practices and tools for care coordination.

INTERDEPENDEMNCIES | Initative 22 Promote and Enable Consumer Engagement,
Empawarmeant, and Health Literacy Initiative 3 Harmonize and Advance
Data Sharing and Health Information Exchange Capabiliias Across
Colorado Initiative #4 Integrate Behavioral, Physical, Claims, Social, and
Other Health Data Initiative #6 Health |IT Portfolio/Program Management
Initiative 87 Accessible and Affordable Health IT and Information Sharing
Initiative #10 Conseni Managemenl Initative #11 Digital Health
Innovation Initiative #12 Slatewide Health Information Technical
Architecture Initiative $14 Uniguely Identify a Person Across Sysiems
Initiative #16 Broadband and Virlual Care Access

Plan

3. Keep the care coordination person (patient) centric. 4. Identify unique
communily needs and gaps in care coordination. 5. Develop a
pricritization melhod 1o determing high priosity persons/population

POTENTIAL FUNDING = ARRA HITECH 200 funding (10% Stale Malch) « Fourndalicns »
SOURCE(S) Fublic/private parnarships « Innovators and povale aguily - Commancial
pEYErs

Healthy Transitions Colorado VWebsite accessed October 2017 at
hitp://healthy-transitions-coloracdo.org
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Implementing Care Coordination

A QeHI
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Assembling a National Team

| R 'l—hink A Georola
|. e “)/A o

Health P()_ licy

He alth® Center

xenesis
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Steps in the Process

YSenesis

-

OeHI/Prime Health
Summit
May 2019
W,
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O) Kehink  Anytown, USA v3u

Resources Logout

Redesign Primary Care f
Improve Hospital Efficie

Recruit Primary Care Pr¢
General

Recruit Primary Care Pr¢
FQHC

Introduction Create Scenario Manage Administrator Upload Users
Select Initiatives Set Goals Establish Trends Assumptions
Reduce Crime % Enable Healthier Improve Physical
Create Student Pathways to v Behaviors Iliness Care
Advantage -
Create Family Pathways to i Level of effort: Level of effort:
Care Start Date: Start Date:
Improve Physical Iliness Care 2017 2017
Improve Care for Chgmes Mental
P Limit To Disadv
Iliness
Support Self-Care AR Imit 1o Touth Redesign Primary
Prevent Hospital-AcOS Care for Efficiency
Capacity

Level of effort:

Start Date:
2019

For FQHC Only

Cost
Offer Pre-Visit Consultat

Create Medical Homes
Reform Medical Malpra

Expand Use of Less Invasive End-of- i
Life Care

Level of effort:

100%:

101010



il Folowsp - effey@10100ret - 10107 R Heat | Sysoms Maoping orSocia Change-Harva. | Login-Oropbox | ColosdoHeatn T

Introduction Create Scenario Manag,

Resources Logout

3.

Establish Trends

Set Goals Assumptions

Select Initiatives

Goal for Stakeholders;commissioner : Severe chronic physical
Percentage of total population with severe chronic physical illness. Severe CPI defined using BRF

Goal Value in 2040: 12.02%
Baseline Value in 2040: 13.22%

3 7

135

=

-
=,

15.00%
12.00% Drag up or down to edit goa
9.00%
6.00%
3.00%
0.00%

OLIBU@DIE

= L S

Saved Goals Base Value in 2040

I Severe chronic physical illness 13.22%
Percent of population with high risk 60.75% 55.23%
behavior
Death rate, age stdized 0.0070 0.0064
Urgent episodes per capita 0.352 0.320
Average Quality of Life 0.885 0.974

YSenesis 1&1%.10
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Grand Finale:

Volunteer:

Tickets:
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Grand Finale:

Volunteer:

Tickets:
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Key Takeaways & Next Steps

ODbjectives &
Key Results (OKRS)

(Top-priority goals attained with specific,
measurable actions within a set time frame.)

YSenesis
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Questions, Feedback & Next Steps

YSenesis

10.10.10




