
Implementing 
Care Coordination

Reducing cost

Improving care



Process, Tools, Platform

& New Venture Creation

Programs, Public Education

& Engagement that Inspires

History & Opportunity



Systems | Problems | Solutions



Complex Adaptive Systems

& Wicked Problems

Systems Maps



Complex Adaptive Systems

& Wicked Problems

Causal Loops



Complex Adaptive Systems

& Wicked Problems

Wicked Problems Within Systems



Wicked Problems & Experienced Entrepreneurs

Newly Created & Funded Ventures

Learn

Leverage

Launch

Listen

What are the 

problems?

Who cares?

What is  the pain?

What’s the problem’s history?

Its context?

The progress to date?

Who knows about this 

and is working on it?

New technology?

Intellectual property?

Changes to policy or regulation?

Discoveries?

Trends?

Who is the CEO?

Who is on the team?

What is the go-to-market model and plan?

How much capital is required?

Who is investing?

People, organizations, institutions & 

wicked problems

Connection, collaboration and documentation

focused on the problem, its impact,

key stakeholders &

work done to date

Sources of “unfair 

advantage” for

an entrepreneur

Leadership, 

Capital 

& Plan
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(We’ve had significant success in other areas as well 
with Microlyze and Upsuite.) 

Some of Our Health Successes to Date



Validators



(Sponsors in other sectors – e.g., water & infrastructure –
include the Gates Family Foundation and the Walton Family Foundation.)

1O.1O.1O Program Sponsors



• Map Health as a Complex Adaptive System

• Identify & Present Wicked Problems – including Care 
Coordination

• Educate & Engage Validators, Stakeholders, Volunteers & 
the Public

• Process & Program (Wicked Problems Within Complex 
Adaptive Systems)

• Identify Exceptional Serial Entrepreneurs – ”Prospective 
CEOs” – Who Create New Ventures

Nuts & Bolts
Jobs to be done

Care Coordination Implementation

& the X Genesis/10.10.10 process 







Priorities



Support Care Coordination Statewide



Implementing Care Coordination



Assembling a National Team

KUMU



Map Colorado Health 
system w/ diverse sub-
group from OeHI Care 
Coordination working 
group and consumers
January | February

1.

Explore simulations and 
scenarios. Prioritize 
policy, enterprise and 
innovation action steps. 
Develop challenge goals. 
February

Identify potential high 
value / high impact care 
coordination scenarios. 
Discuss implementation 
of an alternative 
innovation finance 
model. February

Wicked problems 
identified for 
1O.1O.1O Cities: Health 
’19.
April 1-11, 2019.
Sponsorship and problem 
advocates. March & April

2.

3.

4.
Steps in the Process

OeHI/Prime Health 
Summit 

May 2019 



Map Colorado Health system 
w/ diverse sub-group from 

OeHI Care Coordination 
working group and 

consumers
January | February

1.



Explore simulations and 
scenarios. Prioritize policy, 
enterprise and innovation 
action steps. Develop 
challenge goals. February

2.



Identify potential high 
value / high impact care 
coordination scenarios. 
Discuss implementation of 
an alternative innovation 
finance model. February

3.



Wicked problems 
identified for 
1O.1O.1O Cities: 
Health ’19.
April 1-11, 2019.
Sponsorship & 
problem advocates. 
March & April

4.



Objectives &

Key Results (OKRs)

(Top-priority goals attained with specific, 

measurable actions within a set time frame.)

Key Takeaways & Next Steps



Questions, Feedback & Next Steps


