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EHEALTH COMMISSION
MEETING

FEBRUARY 8, 2017




ANNOUNCEMENTS

OeH| UPDATES

= eHealth Commission Renewal Update
= Master Health IT Consultant Update

= FCC Letter for Broadband Support

= HIT Data Security News

= Guiding Principles

SIM UPDATES

= Telehealth Strategy
= Integration of Data into HIT WG
= Data Assessment Alignment



ACTION ITEMS

FOLLOW UP ON ACTION ITEMS FROM PREVIOUS MEETING

Action ltem

Draft letter to FCC  OeHlI Director/ January/February Open
Commission

Health IT Innovation OeHlI Director Winter/Spring Open

sub-working group

Health IT Planning OeHI Director Winter/Spring Open

sub-working group

Broadband sub- OeHlI Director Winter/Spring Open

working group

Track and report OeHI Director/ Winter/Spring Open

federal and local Health IT

legislation Coordinator
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STEERING COMMITTEE AGENDA A |OeHI

Office of eHealth | "

» Report Out & Discussion of Capabilities Workshop
» High-Level Recap of Enablers Workshop

» Introduction of the Health IT Planning Workgroup
» Next Steps

» Timeline
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REPORT OUT & DISCUSSION
OF CAPABILITIES WORKSHOP



CAPABILITIES WORKSHOP A |OeHI

Oifice of eHealth lnnovetion

Held on Friday, January 13, 2017 25 Participants

Triple Aim:  Better Care Better Quality Lower Cost

Workshop

| Capabilities ]

Capabilities

mus
be able to do to
achieve the
Objectives

Copyright® 2010 - 2017 by Mesalca Pariners, LLC
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PURPOSE OF THE CAPABILITIES WORKSHOP A\ |OeHI

Oifice of eHealth lnnovetion

|dentify those things that we must be able
to do in Colorado if we are going to be able
to achieve the 14 objectives.

Output from the workshop:

The workshop output is a list of statements that describe
the capabilities needed for Colorado and Coloradans to be
able to do to achieve the 14 objectives. % %

WHAT ON EARTH
AM | HERE FOR?
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WORKSHOP PARTICIPANTS

Kendall Alexander

North Range Behavioral Health
Cara Beatty

United Health Care
Kimberly Bryant

San Luis Valley Public Health Partnership
Liz Coker

3P Health-Patient Engagement
Art Davidson

MD, Denver Health
Julia Duffer

Pikes Peak Community Health Partnership
Ana English

Center for Improving Value in Health Care
Jeff Force

University of Colorado
Jason Greer

Colorado Community Managed Care Network
Lloyd Guthrie

Center for Improving Value in Health Care
Anthony Halie

Peak Vista
Camille Harding

Office of Behavior Health, Colorado DHS

Morgan Honea

CORHIO
David Keller

Children’s Hospital
Steven Krager

University of Denver
Rick Lewis

South Metro EMS
Barbara Martin

Colorado HCPF
Janet Mclintyre

Colorado Hospital Association
Gregory Miller

Denver Health
Michelle Mills

Colorado Rural Health Center
Andy Steele, MD

Denver Health
Dick Thompson

Quality Health Network
Chris Underwood

Colorado HCPF
Justin Wheeler, MD

Clinica
Judy Zerzan

Colorado HCPF
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EXAMPLE RESULTS OF THE WORKSHOP
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COMMENTS FROM WORKSHOP PARTICIPANTS A |OeHI

Office of eHealth | "
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HIGH-LEVEL RECAP
ENABLERS WORKSHOP



ENABLERS WORKSHOP

Tuesday, February 7, 2017 # of Participants

Triple Aim: Better Care Better Quality Lower Cost

What needs to

be in place to
support the
Capabilities

Copyright® 2010 - 2017 by HMeosalca Parnars, LLC
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ENABLERS WORKSHOP PURPOSE A\ |OeHI

Office of eHealth | "

Capabilities

What we must T |[dentify those things that we need to have
olil i s = for the capabilities to exist.

achieve the What needs to
Objectives be in place to

support the

Capabilities

Output from workshop:

Today’s output will be a list containing brief descriptions
of the elements of enabling infrastructure required to
support 35 Colorado Health IT Roadmap capabilities. % ‘%

WHAT ON EARTH
AM | HERE FOR?
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INTRODUCTION OF THE
HEALTH IT PLANNING
WORKGROUP



HEALTH IT PLANNING WORKGROUP A\ |OeHI

Oifice of eHealth lnnovetion

Mary Anne Leach
Director, OeHI, Governor’s Office

Jason Greer
CEO, CCMCN

Kelly Joines
Chief Strategy Officer, CORHIO

Evon Holladay
Executive in Residence, Denver University

Marc Lassaux
Chief Technology Office, QHN

Carrie Paykoc
State HIT Coordinator, OeHIl, Governor’s Office

Micah Jones
Medicaid HIT Coordinator, HCPF

.
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WORKGROUP DRAFT CHARTER A |OeHI

Office of eHealth | "

The HIT Planning Work Group, in response to stakeholder
Input and the planning process to date, will assimilate,
Integrate, and refine HIT planning elements, and develop
a draft Statewide HIT Plan for further evolution, and
eventual adoption, by the eHealth Commission.



NEXT STEPS
TIMELINE



NEXT STEPS A |OsH!

Lay the ground work for developing the Colorado Health
IT Roadmap initiatives, which includes:

= Full understanding of health IT-related Acts, Events, and
Occurrences (context and environment) - national,
federal, and in Colorado

= Full understanding of active and planned projects relevant
to the Health IT Roadmap

= Continue to collaborate with and inform key stakeholders

Develop Roadmap-specific vision statement(s) that are
based on the objectives and health IT context



PROJECT CALENDAR

Events

Project Kick-Off
luly 2016

Steering Committee
Meetings

Stakeholder
Interviews
August 2016

Envisioning
Workshaops
Mid-September
2016

Stakeholder Survey
November 2016
Capabilities
Workshop
January 2017

Enablers Workshap
February 2017

Public/stakeholder
Updates
March — April 2017

Develop Future
State Description
May —June 2017

Define Initiatives
July — Aug 2017

Develop Roadmap
Sept — Oct 2017

Deliver Roadmap to
State Leadership
Early Nov 2017

July
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THANK YOU

MOSAICA

PARTNERS™

Bob Brown
VP, Professional Services

Laura Kolkman
President

LKolkman@MosaicaPartners.com

BBrown@MosaicaPartners.com

www.MosaicaPartners.com

727-570-8100



£ OeHl

Office of eHealth Imovation

UPDATE:
MASTER PATIENT INDEX &

MASTER PROVIDER DIRECTORY
SERVICES

CARRIE PAYKOC, STATE HEALTH IT COORDINATOR




WORK TO DATE

~

= Stakeholder interviews

e State Health Information
Management Strategy

e Clinical Data Consortium

Information

Gathering

OeHI

Office of eHealth Innovation

A

15t Draft

( Released

e Posted from 10/12/16 to
11/15/16

e Received 368 comments
from 12 entities

« SIM Workgroup review

N

e Categorized comments
e Thorough staff review
e Presented to Commission

e Incorporated into
revisions

e Released for round 2 of

)

\_ public comments

2d Draft

~

_/

CEDARBRIDGE
GROUP
\




REVISIONS MADE TO FIRST DRAFT

« Separated the Master Data Management
(MDM) requirements into 4 groups:
1. Master Person Index (MPI)

2. Master Provider Directory (MPD) R = d
3. Integrated MPI/MPD eV I Se

4. Infrastructure support

« Defined the initial priority use cases

368 Unique Comments Received

* Provided additional background on the

process being undertaken to help Additional Data...s
ensure success during RFP solicitation ~ Vendor solution Offered =
Comments Only =
. o New Requirements
 Incorporated specific revisions and Future Work — ee—
additions to business and functional Revisions ——
requirements Clarifications

Suggestions/Concerns

- 40 60 80 100
 Added additional data elements

0 20
suggested through first public oeHI —
Comment periOd m | Office of eHealth Innovation ! o




THE PATH AHEAD

Master Person Index

/ Information 15t Draft - bublic C :
Master Provider 2/08 - 3/2

Directory

o Internal Commission Public Comments
Request for Proposal: Coming in 2017

Am OeHI m e

Office of eHealth Innovation

25




MPI/MPD QUALIFIED BIDDER A |QeHI

Oifice of eHealth lnnovetion

MPI1/MPD
Qualifed Bidder

Requirements

Process

Per recquest of the eHealth Commission. The Office of eHealth
Innovation reviewed the draft MPI/MPD qualified bidder requirements
with the office charter.

Office of eHealth

-
Innovation Charter
Serve as a central point to coordinate and
distribute funding for Colorado’s Health IT

priorities.

Establish criteria for qualified organizations who
can administer Health IT projects;

Hold selected qualified organizations accountable
for their solutions and vendors who are
implementing Health IT projects; and

Ensure selected quallfied organizations have long-

term sustainability plans tor the operations of
Health IT projects

eHealth Commission will have visibility
into these processes as they develop

E Public Comment Period

The Public comment period for the draft MPI/MPD
Qualifed Bidders Requirements closed on
February 01. Compiled comments will be shared
next eHealth Commission meeting.

eHealth Commission requested
review of Qualified Bidder
Requirements vs OeHI and eHealth
Commission Charter

See Infographic included in
Commission Packet for discussion
visual

Questions or comments?



OeHI

Office of eHealth Innovation

A

CONTACT
INFORMATION

CARRIE PAYKOC, HEALTH IT
COORDINATOR
CARRIE.PAYKOC@STATE.CO.US

CAROL ROBINSON, PRINCIPAL
CAROL@CEDARBRIDGEGROUP.COM

JIM YOUNKIN,

CHIEF TECHNOLOGY OFFICER
JIM@CEDARBRIDGEGROUP.COM

CEDARBRIDGE
GROUP
\




QUICK BREAK
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HEALTH INFORMATION
EXCHANGE OVERVIEW

MARK LASSAUX- QHN
MORGAN HONEA- CORHIO
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COMMISSION DISCUSSION ON
PRESENTATIONS

MARY ANNE LEACH, OEHI DIRECTOR
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HIMSS CONFERENCE ASSIGNMENTS AND
COORDINATION

GROUP DISCUSSION
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PUBLIC COMMENT




A |9t

CLOSING REMARKS,
FEBRUARY AGENDA, AND

ADJOURN

JASON GREER, CO-CHAIR




DRAFT FEBRUARY AGENDA

Call to Order
Roll Call and Introductions, Approval of January Minutes, 12:00
February Agenda and Objectives

Announcements 12:10
OeHI Updates
SIM HIT Updates
Grant Opportunities, Workgroup Updates, Announcements

New Business
Colorado Health IT Roadmap Steering Committee 12:25

MDM Update 1:25

Guest Presentation 1 TBD

Guest Presentation 2 TBD

Commission Discussion and Presentations 2:30

) . 2:45
Public Comment Period

Closing Remarks 2:50
Open Discussion, March Agenda, Adjourn



FUTURE TOPICS A |OeHI

Suggestions for future topics welcome!



