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OeHI UPDATES

= [nnovation Summit Update
= Health Tech Solutions Kick Off
« Planning and Budgeting

STATE AGENCY UPDATES
CDPHE/CDHS/HCPF/OIT

SIM UPDATES

Welcome New HIT Program Manager Ako Quammie
SIM Clinical Quality Measure Alighment- see handout

Data Governance- What is the Commission role?
eCQM efforts an opportunity to work through this process



ACTION ITEMS

A
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FOLLOW UP ON ACTION ITEMS FROM PREVIOUS MEETING

Action ltem

Quality State HIT
Measures/EHR Coordinator
Vendor Letter

Health IT Innovation OeHI Director
sub-working group

Roadmap Planning OeHlI Director
sub-working group

Broadband sub- OeHlI Director
working group

Privacy and Security OeHI
sub-working group Director/Health IT
Coordinator

Track and report OeHlI Director/
federal and local Health IT
legislation Coordinator

Summer

Winter/Spring

Winter/Spring

Winter/Spring

Spring

Winter/Spring

Open

In progress

In progress

Open

Open

Ongoing
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OUR INNOVATION
SUMMIT UPDATE
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THE INNOVATION WORK GROUP

= ...aligned the Governor’s Dashboard for Health
= ...with the Health IT RoadMap Objectives

= ...and came up with five (5) key domains for a “strategic
audlt” (SWOT analysis):

= Chronic Disease Management

= Integration of Behavioral Health and Substance Use Disorder
= Transition from Fee for Service to Value Based Payments

= Social Determinants of Health

= Information Sharing & Data Silos

DRAFT 5
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OEHI/PRIME HEALTH SUMMIT
PRELIMINARY THEMES AND INSIGHTS

= Colorado has many strengths, resources, and key assets to leverage
= We need better defined problems

= We need better communication of challenges and opportunities

= We need test data, testing “laboratories”, and testing partners

= We have policy and legislative opportunities

= We have many data governance opportunities

DRAFT 6
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SUMMIT/PLAN GOALS AND OBJECTIVES

= Align our digital health innovators and entrepreneurs with the
State of Colorado’s top health transformation priorities

= Reduce the “friction” in our digital health ecosystem

DRAFT 7
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NEXT STEPS

= Bring Summit output back to Innovation Work Group
= Refine into Action Plans

= Seek additional input for the innovation strategic plan

= Refine plan with Innovation Work Group, for delivery to the
eHealth Commission for approval and adoption

DRAFT 8
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SIM HIT ROADMAP

MEGAN COMIER, DELOITTE
CARRIE PAYKOC, STATE HEALTH IT COORDINATOR

JUNE 14, 2017
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COLORADO HEALTH IT ROADMAP

STEERING COMMITTEE MEETING

MOSAICA PARTNERS

LAURA KOLKMAN
BOB BROWN

JUNE 14, 2017
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» Modified Objective — Approval
» High Level Desired Future State — Approval
» Roadmap Review-Approval Calendar

» Roadmap Project Calendar
ﬁ\)ﬁ
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MODIFIED OBJECTIVE - APPROVAL & OeHI

Care Delivery:
Care is delivered when and where needed through the most
efficient, effective means.

Rationale for modification: This objective, encompasses not
only telehealth, but also other potential technologies and
care delivery channels. It still includes telehealth, but is
broader, more far-reaching, and more forward-thinking
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HIGH LEVEL DESIRED FUTURE STATE - & OeHI
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APPROVAL

When the Colorado Health IT Roadmap objectives are achieved:
Care is inclusive, coordinated and delivered through the most
appropriate, mutually convenient, cost-effective means.

Coloradans are empowered and actively participate in their
wellness and health care through readily accessible technology.

Technology equalizes access to care and improves trust in
Colorado’s health ecosystem.

Health and health-related information is securely available,
accessible, and usable at the time and place needed.

Innovation in health information accelerates improved health and
wellness for all Coloradans.

Colorado’s health information infrastructure supports current and
emerging capabilities.

Colorado’s Triple Aim — best health, best care, best value —
Is realized and Coloradans are the healthiest in the nation.
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ROADMAP REVIEW-APPROVAL CALENDAR
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SUN MON TUE WED THUR FRI SAT
1
2 3 4 5 6 7 & 8
9 10 11 12 - - ==
. July 12
}g) Review and Discussion - Initial
- . e L.
m List of Initiatives
16 17 18 19 20 21 22
23 24 25 26 27 28 29
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ROADMAP REVIEW-APPROVAL CALENDAR & OeHI

AUGUST

SUN WED THUR
1 2 3 & 5
6 7 8 ¥ a August 9
) . .
fé. * Approve to Move Forward with List
® of Initiatives
A
pprove * Review Draft Outline of Roadmap
13 14 15 16 I7 18 19
20 21 22 23 24 25 26

Tentative Public Informational Mee

27 28 29 30 31

tings |
Tentative Public Informational Meetings |
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ROADMAP REVIEW-APPROVAL CALENDAR & OeHI

SEPTEMBER

SUN D THUR FRI
1 2

10 11 12 13 -
September 13

,,)S) Review & Discuss Full
REVEW | Draft of Roadmap

17 18 19 20 21 22 23

Possible) Public Comments

24 25 26 27 28 29 30
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ROADMAP REVIEW-APPROVAL CALENDAR £ OeHI
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OCTOBER

1 2 3 B 5 6 7

WED THUR FRI SAT

8 9 10 n October 11
@ Approval to Send Roadmap to

Governor’s Office for Review-
Approve| comments

15 16 17 18 19 20 21

Governor’s Review

20

22 23 24 25 26 27
® October 27
Governor’s Review Approve Final Roadmap

Approve | After Governor’s Review

29 30
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ROADMAP PROJECT CALENDAR OeHI

Office of eHealth Innovation

Key Project 2016 2017
Events Juy Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov
Project Kick-Off A
July 2016 }‘(
Steering Committee A \ A \ A A A A A A \ / A A A A
Meeting= W W W W W W W W W ) W Y W W OWC W
HIT Planning A A A A { A

Workgroup Meetings

Stakeholder Interviews
August 2016 5

Envisioning Workshops a
Mid-September 2016

Stakeholder Survey @
November 2016

Capabilities Workshop
January 2017

Enablers Workshop
February 2017

Public/Stakeholder
Updates
On-going

Develop Future State
Description
March—June 2017

Define Initiatives
July— Aug 2017

Develop Roadmap
Aug — Oct 2017

Deliver Roadmap to
State Leadership
Early Nov 2017




THANK YOU £ OeHI
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MOSAICA

PARTNERS™
Laura Kolkman Bob Brown
President VP, Professional Services
LKolkman@MosaicaPartners.com BBrown@MosaicaPartners.com

www.MosaicaPartners.com

727-570-8100
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http://www.mosaicapartners.com/

QUICK BREAK
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CHORDS PRESENTATION

FACILITATED BY SARA SCHMITT AND

ALLIE MORGAN,
COLORADO HEALTH INSTITUTE
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MEDICATION CONSISTENCY BILL
SB17-019

FACILITATED BY CAMILLE HARDING,
DIRECTOR, OBH




MEDICATION CONSISTENCY BILL & OeHI
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SB17-019

History of SB 17-019

Legislative Request and Role of OBH

HIT/HIE Assessment

Use Case for Sharing Health Info

OBH Funding Request

Question for the Commission (Carrie/Mary Anne):
What is your level of interest/involvement?

Recommendations for data governance?
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REMAINING COMMISSION COMMENTS ON
PRESENTATIONS

FACILITATED BY MARY ANNE LEACH,
DIRECTOR, OEHI
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PUBLIC COMMENT
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CLOSING REMARKS, MAY
AGENDA, AND ADJOURN

MICHELLE MILLS, CHAIR




DRAFT JULY AGENDA £ OeHI
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Call to Order
Roll Call and Introductions, Approval of June Minutes, 12:00
July Agenda and Objectives

Announcements 12:10
OeHI Updates
State Agency and SIM HIT Updates
Grant Opportunities, Workgroup Updates, Announcements

New Business

Colorado Health IT Roadmap Steering Committee 12:25

Blockchain-Morgan Honea, CORHIO 1:25

Guest Presentation- TBD 1:40
2:05

Guest Presentation- TBD

] ) 2:45
Public Comment Period

Closing Remarks 2:50
Open Discussion, August Agenda, Adjourn



FUTURE TOPICS £ OeHI

w | Office of eHealth Innovation

Suggestions for future topics welcome!




