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EHEALTH COMMISSION
MEETING

AUGUST 9, 2017




AUGUST AGENDA A OeHI

Call to Order

Roll Call and Introductions, Approval of July Minutes, 12:00
August Agenda and Objectives

Announcements 12:10
OeHI Updates
State Agency and SIM HIT Updates
Grant Opportunities, Workgroup Updates, Announcements

Action Items/ Follow Up

New Business

Colorado Health IT Roadmap Steering Committee 12:45
Break 2:15
SIM eQM Updates 2:20
Remaining Commission Comments 2:45
Public Comment Period 2:50

Closing Remarks
Open Discussion, September Agenda, Adjourn 2:55
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w | Office of eHealth Innovation

OeHI UPDATES

= HTS Project(s) Update
=  Communications/Public Forums
= Budget Update

STATE AGENCY UPDATES
OIT/CDHS/HCPF/CDPHE

SIM UPDATES

eCQM Update presented by Carrie Paykoc and Ako Quammie
CHITA Focus Group Report
Others?



ACTION ITEMS £ OeHI

Office of eHealth Innovation

FOLLOW UP ON ACTION ITEMS FROM PREVIOUS MEETING

Action lterr

Quality Measures/EHR Vendor  State HIT Summer Open
Letter Coordinator
Health IT Innovation sub- OeHI Director  Winter/Fall In progress
working group
Roadmap Planning sub-working OeHI Director  Winter/Fall In progress
group
Update quorum bylaws OeHI Director  Summer In progress
Broadband sub-working group OeHI Director  Summer Open
Privacy and Security sub- OeHlI Summer Open
working group Director/State

Health IT

Coordinator
Track and report federal and OeHlI Director/ 2017 Ongoing
local legislation State Health IT

Coordinator
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COLORADO HEALTH IT ROADMAP

STEERING COMMITTEE MEETING

MOSAICA PARTNERS

LAURA KOLKMAN
BOB BROWN

AUGUST 9, 2017




Steering Committee Agenda

» HIT Roadmap Initiatives Discussion (handout)

» Budget Requests for Initiatives

» Outline of Colorado Health IT Roadmap (handout)

» Dates and Locations of Public Forums (public forums flyer)

» HIT Roadmap Calendar
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HIT Roadmap Initiatives Discussion
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Initial 3-Year Budget Requests

Stakeholder Engagement & Participation Capital Operations
1 [Support care coordination in communities statewide. $3,550,000 $450,000
2 [Promote and enable consumer engagement, empowerment, and health literacy. $1,350,000 $525,000

7

Resources/Financial

Accessible and Affordable Health IT and Information Sharing.

TBD

Governance
3 Harmonize and advance data sharing and health information exchange capabilities across $2,250,000 $857,000
Colorado.
4 |Integrate behavioral health, physical health, claims, social data, and other health data. TBD TBD
5 |Statewide Health Information and Data Governance. $3,700,000 $1,300,000
6 |Health IT Portfolio/Program Management. $500,000 $930,000

8

Accessible and Affordable Health Analytics.

Privacy & Security

TBD

9 [Best Practices for Health Information Cybersecurity Threats and Incidents. TBD TBD
10 |Consent Management. $2,000,000 $450,000
Innovation
11 [Digital Health Innovation. TBD TBD
Technology
12 |Statewide Health Information Architecture. $500,000 TBD
13 |Ease Quality Reporting Burden. $6,900,000 $675,000
14 [Uniquely Identify a Person Across Systems.
$3,450,000 $764,000

15 [Unique provider identification and organizational affiliations.

16 |Broadband and Telehealth Access. TBD TBD

* [Systems Integrator $1,000,000 $400,000
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Outline of Colorado Health IT Roadmap

OUTLINE

A_ OeHI SECTION

Office of eHealth Innovation

Summary

Introduction

Objectives — What the Community Wants
Background

Colorado’s Health IT Roadmap

November 2017

How Colorado’s Health IT Roadmap was Developed
The Path Forward

Summary of Initiatives

Initiatives Timeline

Initiative Descriptions

Additional Recommendations

o Ok WDN PR

7  Funding Approach

8 Transition Plan and Next Steps

9 Appendices
Appendix A: List of Participants
Appendix B: Glossary
Appendix C: Other

OeHI ) =% MOSAICA
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Public Forums

Please join us for 90 MlN at one of these upcoming events:

Thursday, September 7th,
10:30 AM - 12:00 PM,
’7 North Range Behavioral Health,

AGREELEY 2nd floor Boardroom
Friday, August 25th,
4\ DENVER 1 Denver Heatth'sabin Cont R
AG RAND JUNCTION Wednesday, August 23rd,
L—{ 8:30 - 10:00 AM,

St. Mary’s Medical Center - SLC

LAMAR A Tuesday, August 29th,
L]

2:30 - 4:00 PM,
Lamar Public Library -

AALAMOSA Cultural Events Center

Wednesday, August 30th,
8:30 - 10:00 AM,

San Luis Valley Health Regional
Medical Center
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HIT Roadmap Calendar

AUGUST

SUN MON TUE WED THUR FRI SAT

6 August 9 \ 9 10 11 12
* Okay to Move Forward —
; | 80

with List of Initiatives |

* Review Draft Outline of / m

13 oadmap < 16 17 18 19

20 21 22

Ciene Denver

Junction

. Public Forum
Public Forum TS 0D

August 25

August 23
Lamar Alamosa
Public Forum  Public Forum
August 29 August 30
\ J
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HIT Roadmap Calendar

A

SEPTEMBER

OeHI

Office of eHealth Innovation

August 9, 2017

D THUR FRI SAT
1 2
3 4 5 6 9
Greeley
Public Forum
September 7
10 11 12 13 14— ~—lie
- September 13
@ '(E:) Review & Discuss Full Draft
m of Roadmap
17 18 19 20 21 TR 23
24 25 26 27 28 29 30
\
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HIT Roadmap Calendar

OCTOBER

TUE WED THUR FRI SAT

8 9 10 11 12 October 11 <

Okay to Send Roadmap to
Governor’s Office for
Review-Comments

15 16 17 18 19 20 21

overnor’s Review

22 23 24 25 26 27 October 27 27

Approve Final Roadmap
After Governor’s Review
Approve V|rtual Meetmg
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Roadmap Project Calendar
Key Project

Events Juy  Aug Sept Oct Nov Dec Jan Feb  Mar Apr May June July Aug Sept Oct  Nov
Project Kick-Off A
July 2016 "
Steering Committee O 3 O A A A 3 A A A A \ \ A A A
Meetings W W W W W W W W W W W W W W W

HIT Planning
Workgroup Meetings

A 1 A ) A )

WOH WH WOR WOR RN FOW ORC WOR RO

Stakeholder Interviews
August 2016

]

Envisioning Workshops
Mid-September 2016

)

Stakeholder Survey S
November 2016 -

Capabilities Workshop A
January 2017 /'(

Enablers Workshop
February 2017 -

Public/Stakeholder
Updates
On-going

Develop Future State We are

Description ¢ )]
March—June 2017 here

Define Initiatives —
July— Aug 2017 —

3

Develop Roadmap
Aug — Oct 2017

Deliver Roadmap to
State Leadership
Early Nov 2017

15 ——
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Thank You

MOSAICA
PARTNERS®
Laura Kolkman Bob Brown
President VP, Professional Services
LKolkman@MosaicaPartners.com BBrown@MosaicaPartners.com

www.MosaicaPartners.com

727-570-8100


mailto:LKolkman@MosaicaPartners.com
mailto:BBrown@MosaicaPartners.com
http://www.mosaicapartners.com/

QUICK BREAK
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SIM ECQM UPDATE

CARRIE PAYKOC, STATE HEALTH IT COORDINATOR
AKO QUAMMIE, SIM HEALTH IT PROGRAM
MANAGER




™

Draft Implementation Strategy and Roadmap Under Review
Draft report submitted 7/10, final report submitted 7/24

Stage 1
Research

Stage 2
Engage

Stage 3
Develop

External
Meetings

_ Conduct research on other SIM states and
review impact of other State HIT efforts
- Draft initial roadmap straw model
Determine stakeholder engagement _

approach & participation Gather stakeholder

A stakeholder | comments for Imp|

Engagement . itate stakeholder meetings Strategy
Brainstorm
Session
DD D B o i
Draft & refine Impl. Strategy Develop conceptual Impl. Strategy ~ Review Draft Impl. & Strategy &
& Roadmap outline & Roadmap, data maps for use Roadmap with SIM Office Roadmap Due
cases, and high-level eCQM & stakeholders Final Impl. Strategy ¢
requirements & Roadmap Due
A\ SIM HIT Workgroup A SIM HIT Workgroup A SIM HIT Workgroup A SIM HIT Workgroup
/. eHealth Commission A eHealth Commission /. eHealth Commission A eHealth
Commission

/. Multi-Payer Collaborative Symposium

A Meetings * Deliverable

OeHI

Office of eHealth Innovation

X2 T
_ Validate scope, HIT components & use cases
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ROADMAP: CRITICAL ACTIVITIES MUST COMMENCE IN NEXT
THREE MONTHS

Phase 1: SIM Y3 (2017-18)

Governance & Foan;?‘,l = Establish Data Governance

Policy e Framework

Phase 1: SIM Y4 (2018-19)

Ongoing Governance & Policy Development ————»

Es;apﬁa(l)lsh Ongoing Program Management

Program

Management Procure System Enroll Practices in eCQM
Integrator to Manage | 5 Solution Participation
Implementation Program

. Identify Funding for
Funding Implementation & Develop Long-Term Sustainability Plan
Ongoing Maintenance

Conduct System Design, Phase 1 solution go-live;
9 Planning |10  Development, Testing, Training & Practices begin to use
Deployment Activities eCQM solution

Procure Phase 1

Technology Technologies/ Tools

Enhance TA Program to Create Forum fgr Ongoing
Support Practices to 12 Knowledge Sharing Knowledge ——»

Technical
Report Measure Sets Among TA Leaders Sharing

Assistance
0 Enhanced TA program begins

Legend

# Strategy ’ Milestone
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PHASE 1 CAPABILITY
MODULES

DATA ANALYSIS &
DATA SOURCES DATA MANAGEMENT VISUALIZATION

Data Quality
Feedbadk

DATA
AGGREGATION
— CLINICAL

DATA
VALIDATION NORMALIZATION

Service call

CLINICAL DATA | Aggregated ECQM
STORAGE & | e g ANALYTICS &
MANAGEMENT | bata REPORTING

TECHNICAL
ASSISTANCE

| Clinical DATA Enhanced

Encounters CYCN EXTRACTION Clinical Data

+ADT

Biometrics Service call

m
<
=

CONSENT
MANAGEMENT
— HIPAA
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PHASE 1-FUTURE PHASE DRAFT ECQM SOLUTION

PHASE1 | FUTURE

PHASE
POPULATION
HEALTH
REPORTING

HOSEITAL COMMERCIAL || & R
SYSTEM ek
DATA

- e e e e =

........

EMR DATA eCQM Extraction
Function

CcMms

CLINICAL DATA AGGREGATOR
CONSTORTUM

HCPF Reporting

LAB DATA

by

18

HCPF HCPF Reporting

OTHER STATE
ENTITES
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REMAINING COMMISSION COMMENTS ON
PRESENTATIONS

FACILITATED BY MARY ANNE LEACH,
DIRECTOR, OEHI
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PUBLIC COMMENT
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CLOSING REMARKS, AUGUST
AGENDA, AND ADJOURN

MICHELLE MILLS, CHAIR




DRAFT SEPTEMBER AGENDA A\ |OeHIL

Office of eHealth Innovation

Call to Order
Roll Call and Introductions, Approval of August Minutes, 12:00
September Agenda and Objectives

Announcements 12:10
OeHI Updates
State Agency and SIM HIT Updates
Grant Opportunities, Workgroup Updates, Announcements

New Business
Colorado Health IT Roadmap Steering Committee 12:35

Provider Directory, Stephen Holloway, CDPHE 2:10

2:40
Remaining Commission Comments
: . 2:45
Public Comment Period
Closing Remarks 2:50

Open Discussion, October Agenda, Adjourn



FUTURE TOPICS £ OeHI
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Suggestions for future topics welcome!




